
Cal Poly Pomona  |  Strategic Plan 2017-202512 13

STRATEGIC 
INITIATIVE

DELIVER QUALITY PROGRAMS 
THAT PROMOTE INTEGRATIVE 
LEARNING, DISCOVERY AND 
CREATIVITY

An architecture student adjusts his model of a Mars 
habitat at the College of Environmental Design.

OUTCOMES

Every major is structured to 
provide pathway(s) or course(s) 
that engage students in 
experiential/applied learning

All students use strategic 
pathways to have an integrated, 
linked co-curricular and academic 
experience

Interdisciplinary centers of 
excellence provide distinction 
to the university and synergistic 
opportunities for student and 
faculty research, professional 
development, and service across 
multiple disciplines

All undergraduate students 
have a coherent and integrated 
experience that may include 
guided pathways or themes 
through the GE program

Apply the eight elements of 
our polytechnic identity as a 
framework to classify existing 
experiences and projects 
in academic, co-curricular 
and student development 
programs

of our polytechnic identity, all 
students at CPP will engage in 
experiential applied learning 
across all disciplines

opportunities for students to 
experience the distinguishing 
hallmarks of a CPP education: 
integrative learning, 
discovery and creativity

centers of excellence that will 
capitalize on our polytechnic 
identity, strengths and 
synergistic opportunities for 
discovery, innovation and 
creative expression

EXPRESSION EXPAND ESTABLISH

Use the ‘Learn Through 
Discovery’ framework to 
ensure that every CPP student 
engages in creativity, 
discovery and innovation

Create ‘Interdisciplinary 
Thematic Scholarly 
Communities’ to leverage 
cross-disciplinary 
collaboration in strategic 
areas of distinction

Develop and enhance 
integrated academic, co-
curricular and student 
development pathways with 
critical milestones

Support the professional 
development of faculty to 
engage more students in 
interdisciplinary and problem-
based learning; apply new 
modalities of teaching; and 
develop innovative learning 
experiences for students

Use faculty cluster hiring 
to promote opportunities 
for faculty and students to 
engage in research, discovery, 
and innovation

Track participation in and 
assess the impact of signature 
polytechnic experiences 
on student learning and 
success to inform continual 
enhancement of student 
learning

Promote and support a 
graduate culture and ensure 
that graduate programs meet 
the needs of diverse student 
learners and incorporate 
the elements of an inclusive 
polytechnic education

Target and manage 50 
corporate partnerships with 
leading firms based on 
identified industry clusters and 
select regional and national 
organization aligned with our 
centers of excellence

As an
GOALS

OBJECTIVES

•	 Student participation in signature polytechnic experiences
•	 Corporate partnerships
•	 Recognition and support for teaching and curricular innovation
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the General Education 
program by reimagining 
the integration of the liberal 
arts and sciences within the 
context of our polytechnic 
identity

REVITALIZE

Develop a shared understanding 
and statement of the meaning 
and purpose of the General 
Education program at a 
polytechnic university

Update the General Education 
learning outcomes to more 
closely align with the eight 
elements of an inclusive 
polytechnic education
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How we will measure 
our progress


