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WHO WE ARE?
 Mission: Enhance the university and community experience through 

optimized solutions and resource generation that empower student success

 Vision: Provide outstanding services and value through innovation and 
quality experiences

 Values:
 Inclusivity

 Integrity

 Innovation

 Excellence

 Respect

 Stewardship

 Teamwork



WHAT ARE WE & WHY?
 501(c)3 non-profit corporation

 Completely self-supporting + generates funds for the University

 Limit University and CSU liability

 Allow for greater entrepreneurial-flexibility for the benefit of students, 
faculty, staff, alumni, and wider CPP community



CSU Auxiliaries 
in Context

• 89+ auxiliaries spread among the 23 CSU campuses

• Enterprise Corporations

• Foundations – Philanthropic or Grants & Contracts Management

• Associated Students & Student Unions

• Less common – Athletic, Housing, or Radio Station corporations

• Most campuses have 3-4, with Fresno at 6

• Our Organization’s Rankings:

• Grant Volume: 10th +/- 4 depending on the year

• Enterprise/Commercial Revenues: 2nd or 3rd (SDSU #1)

• This does not include our role with the Philanthropic



How We Compare (cont.)

• AOA Standards:
• Largest Employee Tier: 150+ employees 

• Largest Total Revenue Tier: $50M+

• Largest Food Services Tier: $7M+

• Largest Bookstore Tier: $10M+

• Our Organization:
• Employees: Normally over 1,600, but varies heavily

• Total Revenue: Over $103M for 24/25

• Dining Revenue: $20.4M for 24/25

• Bookstore Revenue: est. $15.4M for 24/25 (#2)



Comparative 
Diversity of Our Units

• Common: Bookstore, Dining, Grant & Contract 
Management, One Card Office, and Related Admin 
Support (Financial, Facilities, HR, IT, Marketing) 

• Less Common: Affordable F/S Housing, 
Conferences & Events, Continuing Ed, Student 
Housing

• Fairly Unique: Ag Enterprises, Commercial Real 
Estate, Farm Store, Filming, Hotel 



Most Critical Factors to Achieving College Success

52%
On-campus 
Employment

49%
University Housing 
Programs

47%
University Food 
Service Program



Top Roadblocks to College Success

61%
Affordability of 
course/academic 
material

51%
Worrying about 
basic needs

48%
Feeling prepared 
for the workforce 
after college









GRANT EXPENDITURE (FUNDING)
Source

FY22-23 FY23-24 % 
(approx.)

Federal $15,224,000 $16,910,000 77%

State and Local Government $2,690,000 $3,256,000 15%

For-Profit Organizations $1,180,000 $1,919,000 8%





- DIRECT FUNDING
 - DESIGNATED GIFT
 - PROGRAM & EVENT SUPPORT
 

- INDIRECT & OVERHEAD FUNDING
 - REIMBURSEMENT TO UNIVERSITY
 - PROGRAM SUBSIDIES

- STUDENT COMPENSATION
 - EMPLOYMENT & INTERNSHIPS 
- DIRECT STUDENT FINANCIAL SUPPORT
 - SCHOLARSHIPS & SUBSIDIES
 

CPPE Financial Support



Designated Gift
• Pre-pandemic - $1M to $2M
• 2020-2021 (pandemic low) - $213,231
• This year (budget) - $2.15M
• Dues/memberships
• Professional development
• Advertising/outreach
• Consulting
• Supplies/equipment
• Program support
• Scholarships



Program & Event Support
• $1.69M in filming revenue

• Additional $108k direct support
• Over $200k in programs/events

• Additional $50k+ in-kind



Reimbursements & Subsidies
• $10M – $11M  annually

• Bond payments
• Building & grounds maintenance
• Utilities
• Scholarships & stipends
• Salaries reimbursement
• Revenue share

• Grant Post-award “subsidy”
• 2017 analysis @ 11.08%
• Currently receive 4.5%
• Subsidy = $1.47M for 23/24



Student Compensation

• Total students (peak): 1,100+
• Divisions: Admin, Ag, Bookstore*, Dining*, Facilities, Financial 

Services, Grants, HR, IT, Kellogg West*, Marketing, Sponsored 
Programs, Village Housing

• Promotional Opportunities: Student Associate, Lead, Franchise 
Associate, Student Supervisor

• Internships and jobs at Innovation Village
• AI, Architecture, Bronco Space, Food labs, Red Cross, SO Cal Edison, etc.

• Total student payroll: approximately $7M annually and growing



Student Financial Support
• Direct Scholarships: $50,000
• Regalia partnership: $7,000
• Instant Access Complete subsidy: $40,000+



BUDGET  PROCESS
 Operating vs Capital

 Budget Schedule

 Division Meetings

 Draft Budget

 Committee and Board Approval

 Submissions to University – two stages



Tasks December January February March April May
WK 1 WK 2 WK 3 WK 4 WK 1 WK 2 WK 3 WK 4 WK 1 WK 2 WK 3 WK 4 WK 1 WK 2 WK 3 WK 4 WK 1 WK 2 WK 3 WK 4 WK 1 WK 2 WK 3 WK 4

Capital Budget

Capital Budget kick-off

Budget Preparation (Division)

Budget Review 

F&I Committee review

Board review/approval

Operating Budget

Operating Budget kick-off

Budget Preparation (Division)

Budget Meetings by Division

Draft update

Meeting with VP/AVPs

Draft finalization

F&I Committee review

Board review/approval

BUDGET TIMELINE



CAPITAL EXPENDITURES FY23-24

• ADA Related

• Contractual/Legal

• Deferred Maintenance

• Health & Safety

• Programmatic

• Schedule Renewals/Security



CAPITAL EXPENDITURES FY24-25



CAPITAL EXPENDITURES FY24-25 (CONTD.)



CAPITAL EXPENDITURES FY24-25 (CONTD.)



BUDGET ASSUMPTIONS - OPERATING

• Enrollment at 22,265 for FY24-25 with increase to 22,710 in FY28-29

• Village occupancy at 98% (1,200 beds) during highest occupancy months

• On-campus foot traffic at 80% of enrollment

• Overall inflationary increase for general expenses at 4.0%.

• Staffing & Compensation

• Varying staffing levels between Fall, Spring, Summer based on the need

• California minimum wage will increase to $18.00 per hour, effective January 1, 
2025 and exempt employees must earn at least twice the minimum wage or 
$36 per hour.



CPPE – ENTERPRISE DIVISIONS
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2024-2025 BUDGET



TRANSFERS TO RESERVES AND 
RETIREE/PENSION FUNDS

2024-25 2025-26 2026-27 2027-28 2028-29
Budget Estimated Estimated Estimated Estimated

Transfer to Reserves:
University Village Development 812,000 1,200,000 1,310,000 1,390,000 1,480,000
Real Estate/Development 816,000 653,119 217,706 0 0
AG State Share Reserve 30,000 20,000 20,000 20,000 20,000
Insurance 25,000 25,000 25,000 25,000 25,000
Demo Reserve 15,000 15,000 15,000 15,000 15,000
Residence Student Program Trust Fund 120,000 120,000 130,000 130,000 130,000
Residential Meal Program Surplus Res. 520,000 639,000 800,000 860,000 860,000
Operating/Working Capital Reserve 0 50,000 75,000 200,000 200,000
Retiree Medical 0 100,000 500,000 250,000 250,000
VEBA (Pension contribution) 0 500,000 500,000 500,000 500,000

2,338,000 3,322,119 3,592,706 3,390,000 3,480,000

Net after Reserves & Pension 23,830 55,062 13,501 348,862 390,128



STATEMENT OF ACTIVITIES – FY2023-2024
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