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Fall 2024 Applications

* Over 64,000 undergraduate applications
for Fall 2024 were submitted to Cal Poly
Pomona.

« CPP experienced an increase in
Transfer applications in Fall 2024,
totaling 12,986.

 4.5% increase from Fall 2023
4t highest of the CSU system
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Top 10 Majors —

UNDERGRADUATE APPLICANTS
FALL 2024

Transfe
rs
12,986
23%

Freshme
n
51,016
7%

® Freshmen = Transfer

New Transfers in Fall 2024

Top 10 Majors — Transfer Applicants

Computer Science* NN 1,393
Psychology* I 1,238
Mechanical Engineering” NN 666
Accounting® NG 571
Finance, Real Estate, Law N 543
Marketing Management N 519
Management & Human Resources N 513
Architecture* NN 478
Biology* N 445
Sociology* N 441

0 200 400 600 800 1,000 1,200 1,400 1,600

* Impacted
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..__Fall 2024 Admission Cycle [

v'Goal is 2,744 new incoming Transfers
v’ Admitted 9,749
v'Rolling out Waitlist Offers

All decisions will be sent out by March 31

I ~ ~N ) N
March 15 April 1 June 1 June 3 July 15
- Initial . Waitlist - Intent to * Orientation - Official
Transcripts Enroll Registration Transcripts
(Fall Grades)
Y o J Y, J
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BRONCO BOUND
NEXT STEPS

Join us for Cal Poly Pomona's Next Steps webinars!

This informative session is
designed to guide you through
the crucial next steps in
becoming a Bronco.

HOSTEDBY )

Office of Admissions
Bronco Advising Center
New Student Programs & Family
Engagement

Admitted Transfer Students
Next Steps Workshops

v' Office of Admissions, Office of Student Success,
New Student Programs & Family Engagement,
International Students & Scholars Office

v All sessions 4 — 5 p.m.
v’ After Open House

April 13 Open House

April 29 Transfers

May 13 Returning Students
May 16 International



Impaction Changes

Discontinued Program
Impaction

Freshman and Transfer:

« Chemical Engineering &
Communication

« 17 FTF and 18 UDT programs
remain impacted
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Discontinued
Transfer Level
Impaction

Expanded Local Area:

« Mt. San Antonio College,
Citrus College, and now
Chaffey College and Rio
Hondo College

12



N College Program

Agriculture Animal Health Science

Agriculture Animal Science - General

Agriculture Animal Science - Pre-Veterinary Science
Business Accounting

I m paCted CLASS Psychology
P rog rams CLASS Sociology (Transfer ONLY)

Engineering Aerospace Engineering
Engineering Civil Engineering
Engineering Computer Engineering
17 Freshman o e =g Tes
Engineering Electrical Engineering

1 8 TranSfer Engineering Mechanical Engineering

Environmental Design Architecture

Science Biology

Science Biotechnology

Science Chemistry

Science Computer Science

Science Environmental Biology
Science Kinesiology - General Option

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 13



Impaction Updates
Discontinue Transfer Level Impaction

* Grow our transfer goals/enroliment
* Recruit and build pipeline programs outside of our local area

 Still can retain program impaction for high-demand programs, such
as Computer Science and Architecture

* Will increase transfer admits to high-demand unimpacted transfer
programs, such as Finance and Marketing

« With discontinuing our Transfer Level Impaction but still retaining our
Program Impaction, our admission area for the Program Level
Impaction is now our Service Area.

* The local priority admission bump for impacted majors can now be
applied to not only Mt. Sac and Citrus but also community colleges
within our service area, which include Chaffey College and Rio Hondo
College.

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)
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Upcoming
Outreach Events

Open House
Saturday, April 13th, 2024

Transfer Center Visits

Admitted Student
Celebrations

Connect with us online to:
 Request a counselor
e Get more information

ek P

www.cpp.edu/outreach



http://www.cpp.edu/outreach

Questions

China Pour

Director of Outreach &
Recruitment

Email: clthomas@cpp.edu
Phone: 909-869-4216

Traci Lew

Interim Director of
Admissions

Email: tracilew@cpp.edu
Phone: 909-869-4657



mailto:clthomas@cpp.edu
mailto:tracilew@cpp.edu

STEM Transfer Pathway to Cal Poly Pomona

Jessica M. Wagoner | Sr. Associate Vice President Enrollment Management & Services
Andrew Ketsdever, Ph.D. | Dean, College of Engineering
Jeyoung Woo0, Ph.D., PE. | Assistant Professor, Dept. of Civil Engineering

Cal Poly Pomona



_Agenda

e Case for Action
 Background

 Let’s think about the transfer students...
« CE Dept. Curriculum (CEM program)
» Transfer students completed required CE subjects
« Articulation agreement between CPP (CE) and Top 10 Feeder Schools
* Focused on GPA, not subjects (Average GPA)
* Average YTD at CPP

* On-going Projects
* Transfer Pathway
 Key Takeaways
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_Background

* New Data Show Only 16% Of Community College Students Earn

Bachelor’s Degrees After Transferring

« 9 % of Black community college students & 13 % of Hispanic students transferred from
community college and earned their bachelor’s degrees within six years

* 11 % of low-income students & 6 % of learners aged 25 and older.

EDIA
" Today's engineering and technology news prepared
) exclusively for the engineering and technology community
Good morning February 8, 2024

LEADING THE NEWS

New Data Show Only 16% Of Community College
Students Earn Bachelor’'s Degrees After
Transferring

Inside Higher Ed EiTJ (2/7, Weissman) reports, “New data
show that fewer than half of community college students
who transfer to four-year institutions go on to earn a
bachelor's degree, and these poor cutcomes are more
pronounced among the most vulnerable student

t" ﬁ ' ﬁ
l} p D '
i l . 8§ populations.” The findings were detailed in two new
A B reports, “one focused on community colleges and another

in the country for on four-year institutions, released Wednesday by the
Online Graduate Engineering Community College Research Center at Columbia
by U.S. Nlews & World Report University's Teachers College, the Aspen Institute College

Excellonce Program and the National Student “The System is NOT Supporting Students!” (Velasco 2024)

Clearinnhnnea Rasparch Canter ” Tha rannrte “draw an

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 20



_Background (cont'd) I

« The State of California, which has the largest four-year public university system
in the United States, does not have an Associate Degree for Transfer (ADT) in
Engineering... (NSF BRIDGE Proposal, 2022)

Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr.5 Yr. 6 Yr.7 Yr. 8

S ([E e CalPolyPomona (on average 3.62 years)

(2-3 years)

o
ke
%)
S
S
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_CSU — Graduation Initiative (Gl) 2025
* Higher Education System in CA

University of California (UC) - 10 California State University (CSU) - 23 Community Colleges - 116

The California
State Universi ty

o~
Uela Berkeley L> CalPolyPomona

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)
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_CSU — Graduation Initiative (Gl) 2025
* Higher Education System in CA

University of California (UC) - 10 California State University (CSU) - 23 Community Colleges - 116

o GI 202 5 Ucla Berkeley C} CalPolyPormona
 To increase graduation rates for all CSU students while eliminating
opportunity and achievement gaps. zeeeees

80%

6% O A :

a0 o1 ©wi
o/@ g 2 F

19%

2015 2022 2025 2015 2022 2025
GRADUATION RATES: GRADUATION RATES:
FIRST-TIME STUDENTS TRANSFER STUDENTS

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)
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Case for Action [comeENﬂAuI

Cal Poly Pomona Gl 2025 Progress — University Transfer Graduation Rates

Metric 2019

2020 2021 2022 2023 2025 Goal

Transfer 2-Year
Graduation
Transfer 4-Year
Graduation

24.50% 27.90% 33.10%  29.20% 33.7% 29.00%

78.50% 77.20% 79.40%  80.00% 78.3% 85.00%

Cal Poly Pomona Gl 2025 Progress — College of Engineering Transfer Graduation Rates

Metric 2019

Transfer 2-Year
Graduation

2020 2021 2022 2023 2025 Goal

3.4% 5.3% 6.0% 7.0% 7.8% 29.00%

Transfer 4-Year
Graduation

78.0% 79.1% 77.6% 76.5% 77.6% 85.00%

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 24



_Case for Action

[CONFIDENTIAL] I

Graduation

Metric SR AG |BUS |CEIS |ENG |ENV |CCHM |cLAsS |scI
Year Year
Transfer 2-Year
. 2021 2023 41.4% | 48.0% | 52.3% | 7.8% | 2.1% | 45.5% | 45.5% | 30.6%
Graduation
Transfer 4-Year
2019 2023 70.4% | 82.5% | 79.7% | 77.6% | 60.8% | 84.6% | 77.7% | 80.3%

Graduation

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)
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Let’s think about the transfer students...

1. CE Dept. Curriculum (CEM program) (2020-2021)

Freshman Sophomore Junior Senior
Fall Spring Fall Spring Fall Spring Fall Spring
CE 1101/L **CE 1011/L CSE 2041 CE 3101/L CE 3401/L CE 3501/L CE 4510 CE 4140
CON Drafting Surveying tatics Construction Geotech Structural Struct Design - Cons Project
i i Engineering '. % " Engineering [* '. T .. Engineering Analysis Concrete Mgnt &Acct
2 ' 31 4 ' YA 3/1 3/1 3 3
. . ' of i
N 1 [ S| W
L eccccccccce®ateccccaclecccafiasfanaat . )
(] ’ ° (]
[J cocsccsctecs’tcccccccclaphas
. : I ",
(] (] (]
EGR 1000/L CHM 1210/L | o MAT 2140 ] CE 2051 N e [ CE2061 o CE 3140 CE 4120 **CE
Intro to General . Calculus of ar > Mechanics of | g\ ‘_ Fluid .‘- ) Construction ,| Construction Construction
Engineering Chemlstrg 0 Several Var. Materials ’ Mechanics 3 Est. & Lab Sched. & Lab Tech Elec.
E 2/1 ], 4 3] : 3/1 2/1 3
Iy
..-.--"-------------'---- LX) ‘. poooccoccscsccscns 3
O B |
. ' ‘ ‘ ‘
0 ! EGR 4820
0 ! v Senior
MAT 1140 MAT 1150 GE Area C2a MAT 2240 . CE |3:le1 CE 3150 EGR 4810 Project Il 1
Anal. Geom. Anal. Geom. I LinearAlg. & P Building Construction p Senior
& Calculus &Calculus [ 3 Diff Eqns. A= P systems Equip & Safety " Projectl EGR 4830
B4 4 4 3 2 3 1 Senior
Project Il
GE AreaB2 PHY 1510/L PHY 1520/L GSC 3210/L IME 3011 GE Area CE 4130 IME 4020
(BIO 1110) Intro to Intro to EM Engineering N Applications of ClorC2 Construction Ethics
Newton Phys. "l &Circuits Geology Stats In Egr. "l Contracts
B2 2 B1,B3 3/1 3/1 B5 2/1 2 3 3 c3 3
GE AreaD2 EGR 4050
GE AreaAl GE Area A2 GE AreaCl GE AreaD1 CEEIVIZz(a)tz?g_Is *GEAreaD3 Role of Des.
Prof.In Soc.
B 3 3 3 2/1 3 3 D4 3
15 19 17 15 14 17 13 14
Total = 124 units

** See curriculum sheet for list of eligible courses. Pre-requisites vary — check catalog for specifics.

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 26



Let’s think about the transfer students... (cont’d) [
. [CONFIDENTIAL]

2. Transfer students completed required CE subjects (Fall 2019, Total: 368)

CE CE CE CE CE CE CE CE CE CE
1001/L | 1101/L | 1011/L 2011 2021 2030/L 2041 2051 2061 2070
Headcount 110 24 62 0 2 4 140 23 1 7

Percentage 29.9% | 6.5% @ 16.8% | 0.0% 0.5% 1.1% | 38.0% | 6.3% 0.3% 1.9%

Note.) CE 1001/L: Civil Engineering/Lab, CE 1101/L: Construction Drafting/Lab, CE 1011/L: Surveying Engineering/Lab, CE 2011: Technical
Communications, CE 2021: Infrastructure Economics & Public Policy, CE 2030/L: Civil Engineering Materials, CE 2041: Engineering Statics, CE 2051:
Mechanics of Materials, CE 2061: Fluid Mechanics, CE 2070: Computer Programming and Numerical Methods.

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 27



Let’s think about the transfer students... (cont’d) I
. [CONFIDENTIAL]

3. Articulation agreement between CPP (CE) and Top 10 Feeder Schools

No. | Required Major Course at CPP Mt. SAC | A (CC) BTOP(:O F;edeESCh:(()\IISVC) G H :
1 [CE 1001/L] Civil Eng. X X X | X - X X X X X
2 |[CE 1101/L] Construction Drafting X X X | X - X X X X X
3 |[CE 1011/L] Surveying Eng. X - - - - - - - - X
4 [CE 2011] Tech. Communications X - - - - - - - - -
5 [CE 2021] Eng. Economics - - - - - - - - - -
6 [CE 2030/L] Civil Eng. Materials X - - - - - - - X -
7 |[CE 2041] Eng. Statics X X X | X | X | X - X X X
8 [CE 2051] Mechanics of Materials X - - - - X - - X X
9 |[CE 2061] Fluid Mechanics - - - - - - - - - -
10 [CE 2070] Computer Programming X - - - - - = - - -

Current Alignment Percentage 80% 30% 30% 30% 10% 40%  20% 30% 50% 50%

Note.) A: Citrus Community College, B: Glendale Community College, C: Chaffey Community College, D: Riverside Community College, E: Pasadena
City College, F: Victor Valley Community College, G: Saddleback College, H: Cerritos Community College, I: East Los Angeles College

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 28



4. Focused on GPA, not subjects (Average GPA)

Let’s think about the transfer students... (cont’d) I
. [CONFIDENTIAL]

CE Department Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Average
Average FTFS 2.96 2.99 2.95 2.99 3.00 2.99 2.98
CPP GPA Transfer 3.00 3.02 2.99 3.03 3.00 3.07 3.01
Average FTFS 2.97 3.00 2.97 2.99 3.01 3.02 2.99

Cumulative GPA | Transfer 3.15 3.13 3.12 3.17 3.19 3.20 3.16

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)
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5. Average YTD at CPP

Let’s think about the transfer students... (cont’d)

[CONFIDENTIAL] I

cY cY cY cY cY
G5 BTN 2014-15 | 2015-16 201617 201718 201819  ~verage
Headcount 119 197 129 135 208
FTFS
Years 5.71 4.66 5.34 4.90 4.22 4.96
Headcount 60 10 109 75 46
Transfer
Years 3.60 3.40 3.50 3.50 4.10 3.62

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)
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On-going Projects

- NSF BRIDGE Project (CPP, Mt. SAC, Citrus, VVC / 2023-2026, $1M)
 Highlights

_— "“"Es () e Arictlated Courses (CFE) CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA (CPP) B
T s o o My £ [CE 201 Tachnioa Compuncation BRIDGE TRANSFER CRITICAL SUCCESS FACTORS (CSFS) CONSENT FORM
MATH 150 Trigonometry (or MATH 160, MATH 180) o MNome Engingering BRIDGE Propram Enginsaring BRIDGE Program
H PHYS2AG GeneralPrysics o None ay (£
Gomgietion of Engineering Fundamentals coursework You are being asked to participate in an evaluation study of the BRIDGE program at Cal Poly
P R ey el P CIREDEE ) Pomona (CPP). The survey in which you are being asked to participate is designed to
R . P ST T investigate, document, and assess the program and to provide insight into program
1 coursework implementation, operations, and outcomes. The BRIDGE Program is led by the Principal
" ENGRO  Into. o ENG Programming Concepts and Methodoigies (or ENGR 7). « CE2070 Computer Programming and Numerical Methods K ! o H 5 EE .
+  ENGRS ProperiesofMateriais « CE2030 CivilEngineering Materiais Investigator (PI), Dr. Jeyoung Woo, in the Department of Civil Engineering at CPP. You are being
« ENGR 24 Engneering Grapnics « CE1001 GiiEngieering - S
o+ MATH 181 Caiculus and Analytc Geometry a2 o MAT 1150 Cacus I asked to participate in this survey because you are a college student over the age of 18. The Cal
 coursework (Choose a minimum of 10units) Poly Pomona Institutional Review Board has reviewed and approved for conduct this research
" ENGR18 Intioductonto Engineering Graphics o None
L Bondo e o o «  CE2041 Engineering Statics involving human subjects under protocol IRB 23-003.
ENGR 40T Applied Statcs o None
ENGR 41 Dyna o None
D e P fae mmeelans Purpose: The purpose of the evaluation is to identify the Critical Success Factors (CSFs) that
eIl T e e D D B T affect a transfer student’s success related to the BRIDGE program. Your decision to participate
. PHYS28G General Physi . o ici i i i i i Wi
-3 Em:‘m;;m S e T (or not participate) in the evaluation will not affect your relationship with CPP.

Transfer Pathway (MOU) CSF for Transfer Student’s Success Engineering BRIDGE Program 2023  Faculty Learning Community 2023

* Relevant Projects
» Resolution on Streamlining Transfer for STEM Majors (State of California)
« AB928 Associate Degree for Transfer Intersegmental Implementation Committee (State of California)

e Team Members

Jeyoung Woo, Ph.D.  Jinsung Cho, Ph.D. Winny Dong, Ph.D. M. Ron Yeung, Ph.D. Denise Kenndy, Ph.D. Brian Ramirez, Ph.D. Eugene Mahmoud Carolyn Robinson Victoria Dominguez Mariano Rubi Priscilla Englert Michael Butros
Civil Engineering Civil Engineering ChemEaI and Materials COE Dean's Office Early Childhood Studies Mechanical Engineering Physics and Engineering Physics and Engineering Dean, Math and Business ~ Automotive Technology Automotive Technology Physics and Mathematics
ngineering Civil Engineering
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_On-going Projects (cont'd)

« ED STARS Project (CPP, Mt. SAC, Citrus / 2022-2026, $5M)
* The goals of STARS are

 to create a transfer pathway to CPP from the partnering institutions

» to ensure exposure to undergraduate research

» to provide support services that ensure students receive timely information
* to receive proactive advising and mentoring, and

+ to foster students’ sense of belonging

OUR (Undergradusis Research)

>>>>>

Winny Dong, Ph.D.
Chemical and Materials
Engineering

Jeyoung Woo, Ph.D.  Subodh Bhandari, Ph.D.  Navid Nakhjiri, Ph.D.  Tingting Chen, Ph.D. David W. Still, Ph.D. Chantal Stieber, Ph.D. Eugene Mahmoud Carolyn Robinson  Balaji Sethuramasamyraja, Ph.D.
Civil Engineering Aerospace Engineering Aerospace Engineering Computer Science Department Plant Sciences Chemistry & Biochemistry Physics and Engineering Physics and Engineering Dean, Mathematics and Business Division
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_Transfer Pathway Program

e Certificates at Mt. SAC

Type

Engineering
Fundamentals

)
o
1
o
)

(a]

%)

<
)

2

g
o
o
?
0]

<

ENGR 1
ENGR 1C
ENGL 1A
MATH 150
PHYS 2AG

CHEM 50
SPCH 1A
SURV 1A
SURV 1B

ENGR 6
ENGR 8
ENGR 24
MATH 181

ENGR 18
ENGR 40
ENGR 40T
ENGR 41
ENGR 42
ENGR 50A
ENGR 50B
ENGR 285
PHYS 2BG
PHYS 4B

Required Courses (Mt. SAC) Articulated

Introduction to Engineering

Engineering Critical Thinking

Freshman Composition (or ENGL 1AH/1AM, AMLA 1A)
Trigonometry (or MATH 160, MATH 180)

General Physics

Completion of Engineering Fundamentals coursework

General Chemistry | (or CHEM 50H, CHEM 55)
Public Speaking (or SPCH 1A)

Surveying

Surveying (or ENGR 18)

Completion of Engineering Fundamentals, Emphasis in Civil Engineering Level 1 coursework

Intro. to ENG Programming Concepts and Methodologies (or ENGR 7)
Properties of Materials

Engineering Graphics

Calculus and Analytic Geometry

Completion of Engineering Fundamentals, Emphasis in Civil Engineering Level 1 & 2
coursework (Choose a minimum of 10 units)

Introduction to Engineering Graphics

Statics

Applied Statics

Dynamics

Mechanics of Materials

Robotics Team Project Dev.

Intermediate Robotics Team Project Development
Differential Equations and Linear Algebra for Engineers
General Physics

Engineering Physics

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)

MEMORANDUM OF UNDERSTANDING (MOU)

Between the California State Polytechnic University, Pamona (Cal Poly Pomona) and

None Mu. San Antonie College (M1, SAC)
CE 2011  Technical Com
None
None
None

CHM 1210 General Chem

None
CE 1011  Surveying Eng
CE 1011  Surveying Eng

CE 2070 Computer Prog
CE 2030 Civil Engineerir|
CE 1001  Civil Engineerir]
MAT 1150 Calculus Il

Page 1of§

None
CE 2041 Engineering Stz
None
None
CE 2051 Mechanics of M
None
None
MAT 2240 Elementary Lin
None

PHY 1520 Introduction t
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Engineering Fundamentals (25)

5 courses

00
Level 1 (50)

Engr. Fnd. +1 course

00
Level 2 (75)

Engr. Fnd. + Level 1 + 4 courses

Associates Degree (100)

Engr. Fnd. + Level 1 + Level 2 + 10 Units

Citrus
College

Pre-Engineering (50)

4 courses

Engineering Fundamentals (100)

Pre-Engineering + 5 courses

Beginning
Program
(10 pts)

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024)

Victor Valley
College

Certificate | (50)

5 courses

Certificate 11 (100)

Certificate | + 4 courses

34



__Transfer Pipeline Programs: Civil Engineering

Citrus

Victor Valley

Antonio College College

College

Participants (12)

Participants (8)

Participants (0)
Participants
3

Participants Admits
1

p.
3

PPEPY Average El

Average GPA

Average El 4241
Average GPA 3.12

* Not CSU Eligible
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_Call for Action! I

* ... Lastly, this proposed methodology can be expanded to other engineering
disciplines and to state-wide efforts to support transfer students’ success by
offering the Associate Degree for Transfer (ADT) in Engineering.

Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr.5 Yr. 6 Yr.7 Yr. 8

CalPolyPomona (on average 3.62 years)

Previous Institution

(2-3 years)

Transfer

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 36



_Call for Action! I

* ... Lastly, this proposed methodology can be expanded to other engineering
disciplines and to state-wide efforts to support transfer students’ success by
offering the Associate Degree for Transfer (ADT) in Engineering.

Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr.5 Yr. 6 Yr.7 Yr. 8

S ([ ey CalPolyPomona (on average 3.62 years)

(2-3 years)

.
ke
(7]
S
S

Transfer Pathway ... oo

 We would like to establish the Transfer Pathway with your institution! Please
contact Jeyoung Woo, Ph.D. (Assistant Professor / Department of Civil
Engineering / Cal Poly Pomona).

[Community College Leadership Summit] STEM Transfer Pathway to Cal Poly Pomona (3/12/2024) 37
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Thank you!

My Student’s Success is My Success!

Jessica M. Wagoner | Sr. Associate Vice President Enroliment Management & Services
Andrew Ketsdever, Ph.D. | Dean, College of Engineering
Jeyoung Woo, Ph.D., P.E. | Assistant Professor, Dept. of Civil Engineering

Cal Poly Pomona
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Dual Admissions: Transfer Success Pathway (TSP)

As guided by the Governor’s Council for
Post-Secondary Education Recovery with
Equity report and the Postsecondary
Education Trailer Bill (AB 132), the
Transfer Success Pathway program
will help improve the student transfer
experience while addressing potential
equity issues as a result of the COVID-
19 pandemic, issues with academic
preparation and other challenges facing
high school students.




The new Transfer Success Pathway (TSP)
program is designed to increase access to the
CSU.

It provides an opportunity to support future transfer
students and provides the CSU greater opportunity
to establish stronger relationships with students
while enrolled at community colleges.

It will also support the CSU in better predicting
future transfer demand for specific CSU majors
and campuses.

® Humbaoldt

@ Chico

Sonoma @ ® Sacramento
Maritime @
® East Bay
S

San Francisco @ _
San Jose @ @ Stanislaus

Monteray Bay e # Fresno

San Luls Oblgpo @ ® Bakerafield

Channel Islands ® ¢ Narhridge
Loe Angeles @ ® San Barnardino

Dominguez Hills ® * Fomona
Leng Beach @ & Fyllerton

® San Marcos

@ San Diego



TSP for Students

For Students that have faced academic, financial, or personal hardships
that prevented them from attending the CSU, this program will help
them get to the CSU to earn their degree.

Beginning August 1, 2023, eligible students can apply to the program to:

« Enter into an agreement with the CSU and receive guaranteed
admission to the degree program and campus of their choice (if all
requirements are met)

» Receive personalized guidance from CSU representatives to create an
educational plan that will help them transfer within three years or less

* Map out their coursework using the CSU Transfer Planner portal
(coming soon) to ensure they are on track for their degree




TSP at CPP

Website Establish Marketing N
Determine Capacity Development Plan TSP Advising
« Institutional Research, * Available programs  Draft communications * Email Communications
Assessment and * FAQs « Identify outreach » 1:1 Advising
Planning * Resources audiences * Phone Calls

* 4

University Configure Portal TSP Application Verifications
Consultation » Program descriptions Window - TSP Session for Fall

» Deans/Associate Deans + Capacities - Monitor capacities Open House .

« University President * Requirements « Continued marketing * High School completion

verification



TSP @ CPP: Determining Capacity/Reqs

Unimpacted Programs

* 41 unimpacted programs all participating in TSP

 Per policy, unimpacted programs must be open for the entire
application with no cap on the number of agreements

« Student will be required to meet the CSU minimum eligibility

High-Demand Unimpacted Programs
« 3 of our 41 unimpacted programs are in high demand
 Limited capacity
 Local vs. non-local cutoffs

« 13 of 20 impacted programs participate in TSP

 Limited capacity

* Required supplementary criteria (Higher GPA, Major-specific
GPA, Preparatory coursework)




TSP @ CPP: Marketing/Outreach

TSP Invitations .
Discover

Your Path

882, 2%

338, 1%
368, 1%

Dear Brandon,

We invite you to embark on a fransformative journey by joining the Transfer Success Pathway (TSP) at California State
Puolytechnic University, Pomona.

‘What is the Transfer Success Pathway (TSP)?

The Transfer Success Pathway is your key to a seamless fransition into Cal Poly Pomona. The new TSP program is designed to
increase access to GPP. If you faced academic, financial, or personal hardships that prevented you from attending CPP, this
program could help you get to CPP to eam your degree. If you are enrolling in one of California’'s 116 community colleges this
fall you could be eligible for a dual admission program at CPP.

‘Why Should You Apply to TSP?

Academic Excellence: TSP offers spedalized academic advising and support services to ensure you excel in your studies.
Community: Connect with a diverse and welcoming community of fellow transfer students who share your aspirations.
Mentorship: Benefit from guidance and mentorship from faculty, staff, and peer mentors who are committed to your success.
Engagement: Engage in campus activities. leadership opportunities. and networking events to make the most of your university

27054, 65%
Don'’t miss out on the opportunity to join the

Transfer Success Pathway

at Cal Poly Pomona!

= Denied - program capacity = Not CSU Eligible Applv by September 30th to unlock
Admitted - No Intent Missing Docs y

= Did not register/attend Orientation = Self-withdrawal your path to academic excellence.
= Did not respond to Waitlist Limited capacity majors will close once capacity is reached



TSP Applications

TSP Agreement by Campus- Status: Enrolled: Reviewed

Data as of 10/09/2023

TSP Campus - Enrolled:Reviewed

San Diego State Lniversity

California Polytechnic University, Pomona
Califormia State University, Los Angeles
California State University, Fullerton

California State University, Long Beach

TOP CCC CAMPUSES

4> |
257 [ ©
257 I
o7 I
o1

TOP MAJORS

1. PCC 28 1. Mechanical | 44
2. Mt Sac 18 Engineering
3. ElCamino 14 2. Accounting | 10
4. Fullerton g 3. CIUI! _ 2
Engineering
2. Santiago 7 :
Canyon 4, Biology 7

5. Psychology |7




Year 1 Overview
 58% of TSP students verified

« Cal Poly Pomona Ranked 5% in total verified
TSP students systemwide

Impacted vs. Non-impacted STEM vs. Non-Stem

Olmpacted Majors OSTEM
@ Non-impacted Majors @ Non-Stem




Transfer Success Pathway Planner

e | Transfer Planner

Welcome to the CSU Transfer

Planner Welcome back, Amandal

The Transfer Planner is a tool for you to explore and plan for a ontinue planning your academic path toward transferring
successful transfer to the California State University system. In

your Transfer Planner account, you can leam more about the
California State Universities and their programs, and enter

Overview

information about enroliment at community college(s), to Followed Programs Courses Completed Transfer Units Earned
prepare for transferring in a timely manner @ —
Read More O O ? O . O O
Transfer Tips
u
Enralling in your English and Math courses (Area A2 and B4) in your first year of
Q Research Universities & Programs >

community college is related to higher rates of transfer success.
Add a community college to your account or update your academic

New Term? Add your new courses to update your progress.
history.

Add Community College

@ More About Me Go To Academic History

Additional Details > Edit Academic Histor

b Y .
.4 Ask a General Question >
v Followed Programs =, Gen Ed Progress %, Transfer Progress VIEW
x
X
» o
0/39 Units est Suep:
[ (]
A2 AND B4 GOLDEN
COMPLETED FOUR
Area A Area B [ o
You're not following any programs. Area C Area D
Track your progress, receive communications, and view articulation
agreements.
Area E Area F
Transer GPA: A

[E]  Most Recent Term

You haven't added any courses yet.

‘GO TO ACADE HISTORY




Current Program Components

o ® @ aa

TSP Website TSP Email Transfer Advising
Center Visit

==: [ 78 ¢

Events Virtual Campus
Presentations Tours




Year 2- Planned Programming

;0

l

Presentations with campus partners (e.g. PolyTransfer, EOP, Career
Center)

Expanded Digital Materials (Flyers, handouts, major lookbook)

; Milestone Completion (TSP Enrollment, Golden 4,
Achievement Awards GE Completion, Application Submission)

Video Resources

Expanded TSP website content .

Campus Signature Event Sessions (Fall Preview Day and Spring Open
House)




CPP Designee Contact

Sarah Sprunger
Stpromintz@cpp.edu
(909) 869-3755

Join our Contact List!
TSP@cpp.edu
Include: Name, Emaill, Title
and Community College



mailto:Stpromintz@cpp.edu
mailto:TSP@cpp.edu

Contact Us!

Traci Lew

Interim Director of Admissions
Email: tracilew@cpp.edu
Phone: 909-869-4657

China Pour

Director of Outreach & Recruitment
Email: clthomas@cpp.edu

Phone: 909-869-4216



mailto:tracilew@cpp.edu
mailto:clthomas@cpp.edu

Discussion: Guiding Questions

. How is your community college ensuring students are staying on
their TSP track?

. Are TSP students receiving additional services or benefits, like
priority registration, at your community college?

. What strategies can CPP implement to effectively support these
students as they navigate their transfer pathway journey to
CPP?

. What support/guidance is CPP offering to TSP students presently
attending community college?

. How does CPP interact with TSP students at the community
college, and with what frequency?
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