
Questica OnePager
Recently Completed

Risks

• Vendor service improved after CSU Procurement provided 
feedback.  Will continue to observe.

In Progress
• ‘PBA Examples’ training
• OpenBook data visualization module
• Design user security roles
• Benefits Custom Business Rule #1 reopened
• Reopen ticket to fix Change Request Budget Lines error

Coming Soon
• Questica reports
• Testing new 2023 Questica Projection feature
• Questica demo
• Budget journal web API integration
• Tableau position budget – phase II with live update

7/31/24

• Prepare Next Budget Year (PNBY) 24-25 with position cleanup
• Establish a process for monthly data validation
• FY24-25 Questica position budget and O/E templates sent to 

divisions


	Slide 1: Questica  Budgeting Software
	Slide 2: Agenda
	Slide 3: Our Challenge  Budgeting for our largest expense – humans – is still managed with spreadsheets
	Slide 4: Current Challenges
	Slide 5: Project Goals
	Slide 6: Questica 
	Slide 7: Evolve Our Process
	Slide 8: Learn from Other CSUs
	Slide 9: Project Timeline
	Slide 10: Position Control  Unfunded positions have been removed from the inventory  Divisions will have a list of inactive positions to reference  
	Slide 11: Questica OnePager
	Slide 12: Questica OnePager
	Slide 13: Questica OnePager
	Slide 14: Questica OnePager
	Slide 15: Questica OnePager
	Slide 16: Questica OnePager
	Slide 17: Questica OnePager
	Slide 18: Questica OnePager
	Slide 19: Questica OnePager
	Slide 20: Questica OnePager
	Slide 21: Questica OnePager
	Slide 22: Questica OnePager
	Slide 23: Questica OnePager
	Slide 24: Questica OnePager
	Slide 25: Questica Overview
	Slide 26: Agenda
	Slide 27: Current Challenges
	Slide 28: Desired Outcomes
	Slide 29: Exhancements to Expect
	Slide 30: Questica 
	Slide 31
	Slide 32
	Slide 33: Changes to Expect – Personnel Budget
	Slide 34: Changes to Expect – Position Control
	Slide 35: Changes to Expect – Position Control (cont’d)
	Slide 36: Questica OnePager
	Slide 37: Questica OnePager
	Slide 38: Questica OnePager
	Slide 39: Questica OnePager
	Slide 40: Questica OnePager
	Slide 41: Questica OnePager
	Slide 42: The First Successful Budget Import from Questica to PeopleSoft, Enabling End Users to Initiate Transfers Directly in Questica
	Slide 43: Questica OnePager
	Slide 44: Questica OnePager
	Slide 45: Questica OnePager
	Slide 46: Questica OnePager
	Slide 47: Questica OnePager
	Slide 48: Questica OnePager
	Slide 49: Questica OnePager
	Slide 50: Questica OnePager
	Slide 51: Questica OnePager
	Slide 52: Questica OnePager
	Slide 53: Questica OnePager
	Slide 54: Questica OnePager
	Slide 55: Questica OnePager
	Slide 56: Questica OnePager
	Slide 57
	Slide 58: Questica OnePager
	Slide 59: Questica OnePager
	Slide 60: Questica OnePager
	Slide 61: Questica OnePager
	Slide 62: Questica OnePager
	Slide 63: Questica OnePager
	Slide 64: Thank you

