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Coach the Coach Sessions 
The Coach the Coach sessions are an opportunity for leaders to gain a deeper understanding of the coaching framework that will guide development discussions throughout the review period. In these sessions, we will discuss the importance and benefits of coaching and give you specific strategies to help you be an effective and engaging coach to empower you and your team members to be their best. We will explore the capabilities of the Cornerstone platform, allowing participants to better understand how to navigate the features and maximize the potential of the system to positively impact professional development. 

Check ins - February 17, 2022, at 10:00 a.m. – 12:00 p.m.
Performance Goals – March 2, 2022, at 1:00 p.m. - 3:00 p.m. 
Feedback and Recognition – April 5, 2022, at 1:00 p.m. – 3:00 p.m. 
Resources and Open forum - May 19, 2022, at 10:00 a.m. – 12:00 p.m. 
Development Plans - June 20, 2022, at 1:00 p.m. – 3:00 p.m. 
Reviews - July 21, 2022, at 10:00 a.m. – 12:00 p.m. 
 
 SumTotal Registration Link: https://CSU.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D68030%26UserMode%3D0 

 
 Technical Sessions/Office Hours  

Log on any time during the technical session office hours to received support with your Cornerstone specific questions.  If you have coaching or development questions, please reach out to: cpplearning@cpp.edu.   
 
January 24th – 11:00 a.m. – 12:00 p.m.  
· https://cpp.zoom.us/meeting/register/tZcsc-6pqTkiEt0JRmnb4hLY_3WK3EfASWDd  
January 26th – 11:00 a.m. – 12:00 p.m. 
· https://cpp.zoom.us/meeting/register/tZ0lcOmqrDkrH9Kjnp6xfckssXivsq0lCdZa  
February 1st – 11:00 a.m. – 12:00 p.m. 
· https://cpp.zoom.us/meeting/register/tZwkdumvrT0jGtN5nhoNVoIc_BOxtimdQCxN 
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