
To: CPP Faculty 

From: Victoria Bhavsar 

Subject: Save time with final grades!  Plus, lots of opportunities 

Date: Mon, Dec 9, 2024 
 

Dear faculty, 

Here is my traditional December note regarding making our way through the gargantuan task of 
giving final grades:  Don't spend much time giving feedback. 

Feedback is only useful if there's time to use it. Here at the end, there's no more time.  Extensive 
comments will not help most students to learn more, and it won't help anyone get a better grade. 
Don’t spend time giving feedback that is more about justifying a grade than it is about learning. Use 
checks on a rubric for that. 

If you have promised final feedback, or if in your situation feedback will help them, then of course 
give feedback.  Try pointing out strengths to build on, as this is more energizing for both you and 
your students than dissecting weaknesses. 

I want to highlight CAFE’s Winter Institute!  This is the LAST CALL for participation – we have a few 
spaces left.  Join colleagues from around the university to explore practical pedagogical tools and 
robust scholarship to create classes that promote equity, justice, and success for all students.  I’m 
excited about this program and honored to work with scholarly colleagues to provide it.  I also 
extend special thanks to the Office of Student Success & Innovation for funding support. 

  

Take care, 

Victoria 
PS: Speaking of time, “The Truth about Time Management” is coming up soon! 

-- 

In this email: 

• Special Programs: Motivating Learners 
• Career & Community: “The Truth about Time Management,” Spring book group, Learning 

community for those considering retirement 
• Teaching Nuts & Bolts: Canvas office hours; Canvas Gradebook recording 
• Teacher-Scholar: Extended deadlines for publication opportunities; SPICE grant feedback 
• Friends of CAFE:  OIES Symposium & grants 

-- 

Special Programs 

• LAST CALL: <10 spaces left for CAFE’s Winter Institute 2025:  Register now for Jan. 7-9 
and 13-14, 2025. Get empowered with practical pedagogical tools, robust scholarship, and 
a community of peers to create classes that promote equity, justice, and success for all 

https://www.cpp.edu/cafe/programs-and-events/winter-institute-2025.shtml
https://cpp.zoom.us/meeting/register/tZMkfumpqj8jGtwTiWOnyaVdRQfWCp3JXtGx
about:blank%23winterinst
about:blank%23career
about:blank%23teaching
about:blank%23teacherscholar
about:blank%23friends
https://www.cpp.edu/cafe/programs-and-events/winter-institute-2025.shtml
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogin.microsoftonline.com%2Fcommon%2Fresume%3Fctx%3DrQQIARAAhZTNixxFFMBnsslmE0yyiEiOq-Qg4ux2dU_PbK_ksLPTnzvdk_6q6i4PS3XXzPTnTO9M73z02YPHnEQ8iqdAQMSDRISAeMnFoAfFkxdBgkiIlxzt_Qu8PHjv8V794Fe8m9cP95l9sM-8v8XuM0f3QoHwvEDZVpeQoNUeA65FOiPaGnVHQsizZBQedudv3tz98kNOaSY_nXz34zvC37c-fvWouReVZbE4OjgYz-b5Yn82HsfhaD-c5QcZmdJ4Ovm22XzebD66suhwh51D0BaYDuBAF7S73L7h9NKhrLK6o5d6rkV6zDB6H8YDpPI-MkuMRE6XdRY7x0BPYKw7Km8glzMcv9QTLcY2w2DkVwMksrjvl0Z1XPlIBYZsbnxWi36_cmd4fFFG7GWYzeNq9OrKjUvQs2K2KD_f-nV7tNFY7GkVQcKFmszWgxMt9T0rUpOiq6ZZihHPEM_iXUVb0rzOPTUexloPS25lVlTTXcGkWdGGknTuSoKMPTgLpMg0YXRKvIIlnBGZiLqEEXpmKj0wobQIFO3UhpMqlA2o9w2OVHhm9aOBJWcP_FwiVCwVPwWnlMsin12xlmghjBbx4ES9CHOYEk_LfM685JhRxVqF1Ww5YPEyzEE1yIUc51mCbT4JWGYZytIUe3rdg_V7wkXIwpWPaDbIpSpUJmcEmYKtSMQRMaAV9KENTr0KL3EqDSCKGLueG4kMixNYYKnHBmyp6orGDFC0JBI0LGRBB60XMAWQVgYiWbqGmXWKXHAOs2IIM02GEJ-YmcQbipuHuQCo7AohGy3DqQXCfJWHbJY-QD7vJ1Zk9E2uts9gRyyN_mQ9PGHaw77O17W1IbuXHJHu-Bs_VhdqzLdDTstrb7EJi4EjaSs70bKBg12ars91JNbeIgynk7abF-NgA6qRK6wJyixLLpGhQBZ50WyoGEkgw57LWgOXPVzZMTDcnLKBJyW0jxM0LYifFoqbaYnJtAF2NOI6lFDFZetVit7vEVpp40CBviVFUz9dK0MXMLW1NQUQO32YuFXUCSTI2B4c4k3Nngqr-m9pWDSWQc5f-rwwWSGtvdkYWUXtK6ES3BBb7aiplNGpuHYR7lkiXVEGQr-KLlAqcVB013ZFTyGiMlE0ghULI0cHSAYWQpIRIEEOUyoSzzB1NrL9DcMMPWtBUM0vl3MDYqN2bOicFFN5vUFS5GEFjn1PbOuSpTqJAYN0ssLTzNOhlhsiiMLc2EAnK6yKLgjLMCSxzoljTQMZS7oSxmOP-Xrr1mw-IdO4ImU8my6ebN0DDE-6lAot2hG4VjskoBUQrt0ac2GHAJaMCQ-ebd2eFaNpTPeK-WwcZ6PnV5svrr69s7PbuNvca7z3FnPtaGfn5u6du9f3Gq-vNr-4Vt-kdz-THv_7-8vT74fjnz_NPmo8u3ZggLQn5nEuLKXzGVuo7GERJMAy4nJc-sfMwl7q-TSGZMq795kj8HC7-XB7-9n2DbV_ZojO4Rnzcrv5yfXGkxv_e92evtF8eqvx-vY3v_z251-Pf_hHeXHnA6wy_ryrthfDwdqGZDHpDYPNqExs0FkUm858-IAq7GLZBwer-1_tNv7YbfwH0%26flowtoken%3DAQABIQEAAADW6jl31mB3T7ugrWTT8pFeMha_k98viiN-mnCyCs1LKKJ2-gx0M3tHLrchfIHV5gZAy-IVLodZxyNtAriujo9BnizvTDInIso3njtetyoT0tha01pG1YGcz94NCimWc43_cxnwkzzUcYJ0CMRyU9OCB77YWscc22lO8SbnbuGtyKD_g6aJiy7SWjyi7-lxcEjAmvIgSH03WilYuR2MsGwiVvc3G-1VGpvZ8C9DJiewYHNSCB7WuZ1AFmmn2hOAXNvReB46nDIIUNbdKIZPI_KGN1tnZh-vFfOujNax4dSrsafE_RYqY6kUTwaeiFMGl7-GITp7KJk4VCUBLaxjYW
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogin.microsoftonline.com%2Fcommon%2Fresume%3Fctx%3DrQQIARAAhZTNixxFFMBnsslmE0yyiEiOq-Qg4ux2dU_PbK_ksLPTnzvdk_6q6i4PS3XXzPTnTO9M73z02YPHnEQ8iqdAQMSDRISAeMnFoAfFkxdBgkiIlxzt_Qu8PHjv8V794Fe8m9cP95l9sM-8v8XuM0f3QoHwvEDZVpeQoNUeA65FOiPaGnVHQsizZBQedudv3tz98kNOaSY_nXz34zvC37c-fvWouReVZbE4OjgYz-b5Yn82HsfhaD-c5QcZmdJ4Ovm22XzebD66suhwh51D0BaYDuBAF7S73L7h9NKhrLK6o5d6rkV6zDB6H8YDpPI-MkuMRE6XdRY7x0BPYKw7Km8glzMcv9QTLcY2w2DkVwMksrjvl0Z1XPlIBYZsbnxWi36_cmd4fFFG7GWYzeNq9OrKjUvQs2K2KD_f-nV7tNFY7GkVQcKFmszWgxMt9T0rUpOiq6ZZihHPEM_iXUVb0rzOPTUexloPS25lVlTTXcGkWdGGknTuSoKMPTgLpMg0YXRKvIIlnBGZiLqEEXpmKj0wobQIFO3UhpMqlA2o9w2OVHhm9aOBJWcP_FwiVCwVPwWnlMsin12xlmghjBbx4ES9CHOYEk_LfM685JhRxVqF1Ww5YPEyzEE1yIUc51mCbT4JWGYZytIUe3rdg_V7wkXIwpWPaDbIpSpUJmcEmYKtSMQRMaAV9KENTr0KL3EqDSCKGLueG4kMixNYYKnHBmyp6orGDFC0JBI0LGRBB60XMAWQVgYiWbqGmXWKXHAOs2IIM02GEJ-YmcQbipuHuQCo7AohGy3DqQXCfJWHbJY-QD7vJ1Zk9E2uts9gRyyN_mQ9PGHaw77O17W1IbuXHJHu-Bs_VhdqzLdDTstrb7EJi4EjaSs70bKBg12ars91JNbeIgynk7abF-NgA6qRK6wJyixLLpGhQBZ50WyoGEkgw57LWgOXPVzZMTDcnLKBJyW0jxM0LYifFoqbaYnJtAF2NOI6lFDFZetVit7vEVpp40CBviVFUz9dK0MXMLW1NQUQO32YuFXUCSTI2B4c4k3Nngqr-m9pWDSWQc5f-rwwWSGtvdkYWUXtK6ES3BBb7aiplNGpuHYR7lkiXVEGQr-KLlAqcVB013ZFTyGiMlE0ghULI0cHSAYWQpIRIEEOUyoSzzB1NrL9DcMMPWtBUM0vl3MDYqN2bOicFFN5vUFS5GEFjn1PbOuSpTqJAYN0ssLTzNOhlhsiiMLc2EAnK6yKLgjLMCSxzoljTQMZS7oSxmOP-Xrr1mw-IdO4ImU8my6ebN0DDE-6lAot2hG4VjskoBUQrt0ac2GHAJaMCQ-ebd2eFaNpTPeK-WwcZ6PnV5svrr69s7PbuNvca7z3FnPtaGfn5u6du9f3Gq-vNr-4Vt-kdz-THv_7-8vT74fjnz_NPmo8u3ZggLQn5nEuLKXzGVuo7GERJMAy4nJc-sfMwl7q-TSGZMq795kj8HC7-XB7-9n2DbV_ZojO4Rnzcrv5yfXGkxv_e92evtF8eqvx-vY3v_z251-Pf_hHeXHnA6wy_ryrthfDwdqGZDHpDYPNqExs0FkUm858-IAq7GLZBwer-1_tNv7YbfwH0%26flowtoken%3DAQABIQEAAADW6jl31mB3T7ugrWTT8pFeMha_k98viiN-mnCyCs1LKKJ2-gx0M3tHLrchfIHV5gZAy-IVLodZxyNtAriujo9BnizvTDInIso3njtetyoT0tha01pG1YGcz94NCimWc43_cxnwkzzUcYJ0CMRyU9OCB77YWscc22lO8SbnbuGtyKD_g6aJiy7SWjyi7-lxcEjAmvIgSH03WilYuR2MsGwiVvc3G-1VGpvZ8C9DJiewYHNSCB7WuZ1AFmmn2hOAXNvReB46nDIIUNbdKIZPI_KGN1tnZh-vFfOujNax4dSrsafE_RYqY6kUTwaeiFMGl7-GITp7KJk4VCUBLaxjYW


students.  Special guests Pure Praxistheater group provide an interactive performance, 
too!  Faculty of any discipline and any stage in the faculty career are welcomed and 
encouraged; stipends are available for completion.   

• Faculty Reciprocal Peer Coaching Spring 2025:  The single most popular program CAFE 
has ever offered!  In short:  I visit your class. You visit my class.  We talk!  (There’s more to it 
than that, of course.) We have funding for 20 STEM faculty and 12 non-STEM faculty. 
Applications from faculty who have not participated before are particularly welcome. 

• Motivating Learners Course:  Learn about three key learning mindsets and customize 
strategies for using them with respect to your own teaching methods and style of 
communication.  Motivating Learners is a very well-designed and facilitated experience that 
includes a mix of asynchronous and synchronous components.  This a paid 
opportunity.  Learn more and register. 

  

Career & Community: 

• “The Truth about Time Management”:  Monday December 16, 11:00am – 12:30pm via 
Zoom.  The truth about time management is…time management requires telling the truth. 
Our calendars can be truth-telling documents to help us keep promises -- including to 
ourselves. This session will set you up for winter break and provide useful strategies for 
spring semester. Please register. 

• Book Discussion “Say the Right Thing”:  Spring Semester.  Say the Right Thing: How to 
Talk About Identity, Diversity, and Justice by Kenji Yoshino and David Glasgow is a “practical, 
shame-free guide for navigating conversations across our differences.” Facilitated by Cindy 
Pickett (Psychology), take time to explore tangible strategies for fostering understanding and 
not alienate each other.  Choose from in-person and Zoom options to accommodate your 
schedule, and choose a hard copy or Kindle book. Please register. 

• Thinking about retiring? Spring 2025, join the “Finding Retirement Fulfillment Learning 
Community (FRFLC)” for all faculty thinking about retirement and/or FERPing.  Share 
strategies and plans for a successful retirement in a confidential, caring 
community. Contact Lisa Kessler to learn more or be contacted in spring.  

  

Teaching Nuts & Bolts: 

• Canvas Zoom office hours:  Tuesday Dec. 10, 4:00 – 5:00pm, Wednesday Dec. 11, 9:00 – 
10:00am and Thursday Dec. 12, 12:00 – 1:00pm. Canvas administrator Ann Loomis 
offers drop-in Zoom hours for help with grading in Canvas. 

• Canvas Gradebook workshop recording:  Ann Loomis talks us through using the 
Gradebook function. 

• Canvas help in general:  Submit a Canvas ticket, email Canvas@cpp.edu, OR call 909-
869-3099, M-F 8am – 5pm.   

  

Teacher-Scholar: 

• Call for chapter proposals: Dr. Neil Chaturvedi (Political Science) seeks chapter proposals 
for an edited volume entitled The 2024 Election and the Politics of Identity: Intersections of 
Representation, Backlash, and Change. Proposals are due December 16. Please contact 
Dr. Chaturvedi for the full CFP. 

https://livecsupomona-my.sharepoint.com/:w:/g/personal/vbhavsar_cpp_edu/Edwnd6zb8jtFqrBV2NzjIEABm2B2-oAXV4kkMGGPjlYqQw?e=gd4U3p
https://www.cpp.edu/cafe/programs-and-events/upcoming-programs.shtml#motivating-learners
https://www.cpp.edu/cafe/programs-and-events/upcoming-programs.shtml#motivating-learners
https://cpp.zoom.us/meeting/register/tZMkfumpqj8jGtwTiWOnyaVdRQfWCp3JXtGx
https://cpp.zoom.us/meeting/register/tZMkfumpqj8jGtwTiWOnyaVdRQfWCp3JXtGx
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FsJ1d87bifT&data=05%7C02%7Crafeldman%40cpp.edu%7C2c0dbc7f338948490e9308dd189e2b24%7C164ba61e39ec4f5d89ffaa1f00a521b4%7C0%7C0%7C638693789794890454%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=E%2FHoLo%2FWlJMsXZDI5%2F9D04AEmwO5eyCp1pRVBLVX7G4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FsJ1d87bifT&data=05%7C02%7Crafeldman%40cpp.edu%7C2c0dbc7f338948490e9308dd189e2b24%7C164ba61e39ec4f5d89ffaa1f00a521b4%7C0%7C0%7C638693789794907403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VyFTcWljtKxgSCEUmmjTFu%2FqVtDawMDbWmXgKbJrlSI%3D&reserved=0
mailto:lakessler@cpp.edu
https://cpp.zoom.us/j/83207547714
https://cpp.zoom.us/j/83207547714
https://streaming.cpp.edu/media/CAFE+Gradebook+Workshop+-+12+5+2024/1_elei0axm
https://cpp.service-now.com/ehelp?id=sc_cat_item&sys_id=df0d4725dbffa0d0f0eed2e3ca9619b7&sysparm_category=d6f972c313ab130027a43ff18144b0a4
mailto:Canvas@cpp.edu
mailto:nschaturvedi@cpp.edu


• SPICE grant feedback: Lisa Kessler, CAFE Faculty Fellow, is available to provide feedback 
on SPICE grant proposals, which are due February 10, 2025. Please email Lisa directly – and 
don’t wait until February! 

  

Friends of CAFE:  

• CSU Certificate Program in Student Success Analytics:  January 24 - April 18, 2025, via 
Zoom.  Turn institutional data into action!  A special faculty-only track is offered this spring, 
that includes access to your own individual Course Equity Portal. No previous experience 
with data is required.  Register by Friday Dec. 13, 2024.   

• 2025 Academic Innovation Winter Institute: January 15 & 16, 2025, in person. Learn 
about innovative practices in research mentorship, strategies to maximize mentoring 
efforts, enhance student success, and create inclusive research environments.  Register 
now! 

• Office of Interdisciplinary Ethnic Studies Teaching & Scholarship 
Symposium [Instagram link]: Friday Feb. 21, 2025, 8:30am- 3:00pm, in person at Kellogg 
West.  Join scholars from CPP and the region to discuss “Returning to the Roots: Creating a 
Community-Responsive Ethnic Studies in Higher Education.”  OIES also offers conference 
travel awards and grants to co-sponsor events; proposal due Feb. 28, 2025. For questions, 
contact oies@cpp.edu.  

-- 

Victoria Bhavsar, Ph.D. 

Director, Center for the Advancement of Faculty Excellence 

vbhavsar@cpp.edu | www.cpp.edu/cafe | Chat or call me on MS Teams 

California State Polytechnic University, Pomona 

mailto:lakessler@cpp.edu
https://www.cpp.edu/spice/index.shtml
https://certificate-program.dashboards.calstate.edu/index.php
https://cep-info.dashboards.calstate.edu/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fweb.cvent.com%2Fevent%2Fdad23ee3-b50a-44c5-8ccb-b4ee71e00b9f%2FregProcessStep1%3A18b3a65e-223e-4ccf-af5b-c4d8b5d35eef&data=05%7C02%7Crafeldman%40cpp.edu%7C2c0dbc7f338948490e9308dd189e2b24%7C164ba61e39ec4f5d89ffaa1f00a521b4%7C0%7C0%7C638693789794924223%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lB%2BN3Ns3m7nimdf%2BF1Omm5SPpcnAeUAg2h2Z83u9PCM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F2025-academic-innovation-winter-institute-tickets-1001531797567%3Faff%3Doddtdtcreator&data=05%7C02%7Crafeldman%40cpp.edu%7C2c0dbc7f338948490e9308dd189e2b24%7C164ba61e39ec4f5d89ffaa1f00a521b4%7C0%7C0%7C638693789794944820%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8lR%2F499b4hLwP66cV0mEWtH2wlXrQ0FZ65z7i4LpaO8%3D&reserved=0
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